Not Typical Development Agency
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We partner with enterprises
and startups to unlock their growth
through a unique approach,
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Problem
Solution
Our expertise

Evidence




THE PROBLEM

Whether you’re looking to build a new application
from scratch, streamline your existing systems,
engage in multi-year development, manage
enterprise integrations, or need expert team
leadership to navigate complex international
projects, we’ve got you covered.
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THE SOLUTION - EXPERT LEADERSHIP & ENTERPRISE INTEGRATION SERVICES

¥ Enterprise Integration Excellence: With over 15 years of experience, we
specialize in integrating solutions for global enterprises with 10,000+
employees.

¥ Product Development Leadership: Over 3+ years of partnership with alarge IT
client, leading a team of 30 to develop an ERP system from scratch alongside
other enterprise-level projects.

¥ Global Leadership & Professional Delivery: With over a decade of experience
leading cross-cultural teams across time zones, we ensure timely, high-
quality solutions for complex, large-scale projects.
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THE SOLUTION - DEVELOPMENT SERVICES

1 Fullstack Development

2 CustomDevelopment

5 Software Modernization

4 Software Development Outsourcing

5 Integration of Complex Systems

6 Blockchain Development
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One of our key strengthsiis
our ability to swiftly
iINntegrate Into ongoing
projects and drive impactful
results, especially when
clients face critical

challenges.
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YOUR ENTERPRISE SOFTWARE MODERNISATION PARTNER

Commitement. Experience. Successful projects.

17+ 7026 90%

years of experience inthe IT are full-stack developers

of engineers with 10+ years of
experience
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UNIQUE EXPERIENCE ACROSS DIVERSE BUSINESS VERTICALS

Our Clients segments.
IT companies with up to 200 large enterprise with 3,000+ Startups
employees employees
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Linda Tusek

CO-FOUNDER AND
EXECUTIVE
PROJECT LEAD

Marin Viskovic

CO-FOUNDER AND
ANALYSTS TEAM
LEAD

Our core team

Ana Rudolf

CO-FOUNDER AND
ARCHITECTS/DEV
TEAM LEAD

lvan Glas

INTEGRATION
TEAM LEAD

Marijo Knez

CO-FOUNDER AND
ARCHITECTS/DEV
TEAM LEAD

Ankica Listar
DEV TEAM LEAD
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Matija Tusek

CO-FOUNDER AND
SENIOR PROJECT
UNBLOCKER

Josip Baketaric
FULL STACK DEV
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lvan Vladimir
PRODUCT OWNER

Kristijan Horvat Vukovic
FULL STACK DEV

Our core team

Dorotea Simunovic
FULL STACK DEV

Robert Smolcic
BLOCKCHAIN &
FULL STACK DEV
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lvan Teskera
FULL STACK DEV

Goran Lolic
FULL STACK DEV

Vinko Sego
FULL STACK DEV

lvan Hamonajec
FULL STACK DEV



OUR TECHNOLOGIES

Our team comprises experienced product experts,
developers, architects, system integrators, and product
managers who take a vested interest in our client’s
projects, approaching each one with the same level of
care and commitment

- C# (Web, Desktop) - SOA -ESB - GraphQL - Rust - Blockchain

- NET Core - Azure - SCRUM - ABP framework < Crypto Wallets

- EF Core - API - SpecFlow - Redis - Fireblocks

- SQL Server - Microservices - DDD - Oracle « Custodial/Non-Custodial
- BizTalk - RabbitMQ - DevOps - MySQL - Al AP

- Angular - Web Services - Docker - PostgreSQL « FinTech _}»



Our clients
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Location: Zagreb, Croatia
Industry: Multinational oil & gas company
Number of employees: 10 000

Challenge

Ensure a complex enterprise integration environment with intricate web and service
layers aimed at facilitating data exchange and monitoring between SAP retail, and
gas stations across multiple countries, and several dozen external systems.

Services provided

Multi-year development and maintenance of a complex BizTalk platform with
additional layers of enterprise web applications and service solutions, which
interconnect retail/gas stations across different countries, as well as over 30 other
internal and external systems, including B2B with vendors and POS integration with e-
goods service providers.

Results
A stable enterprise environment that operates 24/7 under enormous loads has also

been the main backbone for the complete daily data exchange between the
company's critical systems for many years.
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Location: Zagreb, Croatia

Industry: Public Sector

Project: Development of ERP system
for budgeting government accounting

Challenge

The project entailed the development of an ERP system for budgeting in government
accounting. The challenge was to deliver a comprehensive, efficient solution that
could streamline complex budgeting processes and enhance financial management
within a government setting.

Services provided

We delivered comprehensive services, including ERP and custom app development,
business analysis, and project management, integrating DevOps CI/CD for efficient
software delivery, and utilizing advanced technologies (C#, .NET Core, Azure,
Angular, SQL Server) under SCRUM/Kanban frameworks.

Results
The result was a stable ERP system that enhanced government budgeting and

accounting, leading to improved processes, better financial management, and
greater operational efficiency. It has been proven stable in production environments
across numerous mid and large companies.
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Location: Zagreb, Croatia
Industry: FinTech, Blockchain
Number of users: 50 000+

Challenge

Develop and manage a complex and dynamic subscription platform with integrated
cryptocurrency wallets (custodial and non-custodial), debit card functionality, and a
secure, scalable system capable of handling high transaction volumes in a rapidly
evolving market.

Services provided

Our team brought expertise to the project, providing leadership in project
management and product ownership and technical proficiency in mobile
development, blockchain, and full-stack development. We manage the entire
product lifecycle, including the subscription module and wallet integration, ensuring
robust and secure solutions. Through an iterative process, we delivered continuous
releases, adapting to dynamic deadlines and evolving requirements.

Results

Successful project leadership and development of all system components, with an
iterative release process that allowed for constant improvements and timely feature
rollouts, ensuring the platform could scale rapidly while maintaining stability and
security.
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PROJECT AND CASE STUDIES

Our team members have delivered successful

using diverse technologies, methodologies, and

project management approaches.

< See our work » +
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https://www.3mi-lab.com/case-studies/

Thankyou



